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For years, companies have had o manage both manual and electronic processes for sending purchase
orders and receiving invoices from their supply chain, primarily because the majority of their vendors
could not accept Electronic (or EDI) transmissions.

Accommodating such vendor shortcomings is expensive, and though the technology is available,
GETTING ALL OF YOUR VENDORS TO GO ELECTRONIC IS VIRTUALLY IMPOSSIBLE for reasons such as:
m Costs

m Lack of vendor technical capability and/or knowledge
m Lack of perceived benefits to the vendor

m Time

That's why companies typically establish EDI or electronic connections only with their large, high volume
vendors, leaving 80% or more to still be handled manually, which creates a lot of paper issues and costs.
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UNTIL NOW

GRM'’s Supply Chain Services Solution (created in partnership with Unilink) successfully solves this
problem, allowing you to submit true EDI purchase orders to 100% of your vendors (regardless of their
technology capabilities) via GRM’s Vendor Portal.

With this solution, you have the capability to submit electronic purchase orders and also receive an
electronic order acknowledgement and invoice from the vendor that is returned to your ERP system via EDI.
At the same time, the vendor is able to forward or print a copy of the invoice and acknowledgement for
their use.

On the invoice side, vendors can submit invoices via mail, fax, or email, which means they don’t have to
change their current delivery method. GRM captures the required data from the invoice, then converts it to
the customer’s native EDI file format, where it is integrated directly into their ERP system.

With this incredibly effective and efficient system, you'll start realizing the benefits almost immediately,
which include:
m Significant savings in processing costs

m No more accommodating a paper/manual process for non-compliant vendors
® An immediate ROI

m Eliminating a lengthy vendor on-boarding process that can take months or even years
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If you have any questions, please feel free to contact me directly at: 770-263-5370 ext. 2 or
dhumer@unilinkgroup.com
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