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Thank You to Our Session Sponsor

Glenmont Group
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DISCLAIMER

The views expressed are solely those of the
presenters and should not be attributed to
the Association or the presenters’
employers and clients.
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Drivers for Removing Paper from Business
A Realistic Roadmap to Digitization

Challenges to Paper Reduction & Tech
Adoption

Hybrid Environment - Blended Solutions

Case Studies & Success Stories
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DIGITAL TRANSFORMATION

= Business Agility

= Efficiency

= People-oriented

= Customer-centric
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PAPER + PROCESS = PROBLEMS

83%

Success & productivity slowed
by outdated ways of working
with documents
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HARD COPY TO DIGITAL

Finance

i

Records & Cloud Management

What does good look like to your organization?
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A REALISTIC ROADMAP TO DIGITIZATION

“Digital transformation is not an end state”

20 WAYS TO ACHIEVE

DIGITAL TRANSFORMATION
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4 TOOLS
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THE CHALLENGES...
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u’; s | mg!u D Employee:
1. Lack of Expertise to Lead Digitization
Initiatives
Employee Pushback
No Overarching Strategy for Digitization
Business Partners Unable to Support
Limited Budget

Organizational Structure Gets in the Way
No Overarching Strategy for Digitization
Limited Budget

Lack of Expertise to Lead Digitization
Initiatives
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No Overarching Strategy for Digitization
Lack of Expertise to Lead Digitization
Initiatives

Limited Access to the Required Technical
Expertise

Employee Pushback

Limited Budget

#INFORMN)J Source: Jabil Digital Transformation Survey

Lack of Expertise to Lead Digitization
Initiatives

Organizational Structure Gets in the Way
No Overarching Strategy for Digitization
Limited Access to the Required Technical
Expertise

Employee Pushback
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THE HYBRID ENVIRONMENT

CAPTURE &
CREATION

RETENTION

MANAGEMENT iFORMS
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DIGITAL STEPPING STONES

* Today reducing legacy records are a key priority
* Applying retention policies consistently
e Start somewhere in your organization (HR, AP, Etc...)

* Everyone has a scanner in their pocket!
* Interoperability

* Promote successes where digital applications are run
* Back file vs. Day Forward approach
 Don’t let Paper in the front door

C Level Support / Budget
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“Times and conditions change So
rapidly that we must keep our aim

constantly focused on the future.”

- Walt Disney
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CASE STUDY INFORM
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CASE STUDY

4 ;'/
&” Sur Nnma Challenges Solution
> * Efficiency - Digitization
V * Compliance e E-Forms
‘ ) H ea lt hm * Security * Automation

Benefits
7,000 em ployees  Reduce costs
* HR more strategic
30 locations » Improve compliance & security

* Improve employee experience
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CARL SCHRIEFER

VP, Account

Management
GRM
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BJ JOHNSON

Senior Specialist
Digital Solution
Sales & Marketing
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Carl Schriefer BJ Johnson

GRM Document Management Access Information Management
215 Coles Street 39 Plymouth Street
Jersey City, NJ 07310 Fairfield, NJ 07004
201-681-4912 973-287-1323

cschriefer@grmdocument.com bjohnson@accesscorp.com
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